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PREFACE =~

i Y .. ) “}
The Instltute for. thld Advocacy (ICA) 1s ‘a communlty oased
Pro;ect whlch seeks to upgrade the quallty of chlldren s serv1ces

-

in ﬁouth Central Los Angeles. The Instltute s strategy is to use L
a communlty development approach wh1ch encourages c1tlzens to act
;1n thelr ‘own behalf Efforts are dlrectea at ellmlnatlng obstacles
whlchmlmpede’optimal development -and. 1nh1b1t growth of today's
chlldren. B T T _“ ‘:_g. e - a

The community deVelOpment“éPproach wasﬁselected7becausé4thel~
target area, bounded‘by'Slauson Avenue (South), Jefferson Boule- -
| vard (North), Alameda Street (East), and Flgueroa Street (West),
is characterwzed by a lack of adequate resources to meet—the
bneeds of the communlty andvfragmentatlon of ex1st1ng serv1ces.
Many servrce agenc1es located w1th1n the - communlty are. unrespon-
. sive to the consumers of thelr service and are 1nst1tutlons whlch B
arerpercelved by res1dents as bureaucratlc outposts of larger
1nst1tutlons controlled somewhére outsid: the area and hav1ng

llttle or no understandlng of and relatlonshlp to communlty need.

: Whlle the Instltute was completlng a study an chlldren belng _
excluded from school, we utlllzed a method of problem solv1ng
.that we feel could be useful to others who are attemptlng to es- )
tabllsh a foundatlon for demandlng change. Thls method of problem

'solv1ng showed that non-profess1onal workers in a communlty agéncy

" can: 1)’ 1dent1fy a problem, 2) collect data, 3) mart1a1 forces

-v- : It
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to decide the prope; chanheis through~Whichuto.seek;chahge”ahd

x

4)'earry the prbcess-through to completidnk, Because- this methed

v

was so beneficial‘to4the Institute, we felt the need tb put to
- < . -

. ‘paper what we had learned in such'a way that'community_residents

"and a _gfnc1es alike could utlllze the ‘same problem solv1ng pro-

: )
-.cedures in thelr day to-day problemsk " This paper called "Research

As A Tool in- Problem Solv1ng at the Communlty Level" 1s de51gned

v~
1

to ellmlnate the perva51ve feellng that research is too dlfflcult

'for non-professlonals or for those who have not recelved tralnlng‘

& . A\

in research methodologles.' v ; ' S -
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INTRODUCTION . f e O i =

a"

The problems of today are age old. war, pOVerty, d1scr1m1na-' s

e

tlon, drugs.j There has been cons1derable effort to'"do someth1ng"
‘s e .'e

- about these chronlc problems, yet these efforts to "do someth1ng

\ ie .o b"'

- have rarely succeeded Now-more than ever before people are be- '

- - 4

com1ng aware of the need for change. .But, as- yet, no mechanlsm _

de51gned to: solve tHe cHronlc problems of th1s natlon has seemed

“w

to produce long lastrng results. Thus, the problems are. Stlll
\ .
here-and staylng Thlngs are changlng but often t1mes to the

detrlment of and\w1thout 1nput from those who are affected ‘by 'v'fy
\ - .
those changes. WLthout th1s 1nput cond1t1ons and problems are'

£ -‘ \

mlsdiagnoséd and 1ll def1ned and as a result solutlons offered

- e °

address gondltlons unrelated to the actual problems and the1r

\ o

_causes. Th1s can be seen on natlonal state, and local levels.

‘\

The effects of this m1sunderstand1ng and n1sd1agnos1s of pro-

blems can be §Een in the now famous "Moynlhan Report"“(Moynlhan,

1965) Uslng the 1960 populatlon census as’ h1s pr mary source

.o -

of lnformatlon, Dan1el P. Moynlhan, Unlted States Ambassador to -’

the Unlted Natlons, prepared a case demonstratlng that the "det-

»erloratlng Black famlly" played a major role in the perpetuatlon.

of the-"Culture"of Poverty." He reported s1gnlf1cant corrella-}‘

a

tions'between the.divorce rate of Blacks,'the'percent of %lack‘

chlldren rece1v1ng welfare aLd,_the number dﬁ&p ack-chfldren
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~ and onto the Black famlly. -In essence, the Moynlhan Report sajs

S

"Moynihan's'is a case in fact and, as ‘a result, the solut1ons

‘and the rate of'delfnquency:among Blacks.

-in an ineffective manner. - . - 4 N

.- homes," the I.Q. scores, thé academic- and occupational success,

. - . .
. - . . . ) : 4
. R . . R - . -

Although thesesstatistics reflect the reality wé'see down

these "mean ghetto streets," 4'he .author m151nterpreted them ; o

e

-_and shlfted the respons1b111ty for these statlstlcs ﬁtom sodlety

that the Black famlly is- respon51b1e for these statlstlcs when.

in actuallty it is not. Mlsgulded soc1ety proceeds as though

L™

offered/to eliminate poverty have been ineffective-or implemented

As a.people'we have become most adeptlat.pointipg‘to pro;n
biems, vet we‘have a lot?to learn'about vital steps that‘follow
identﬁficationf From_fingerlpointing and protest*to_solving a’
problem-is a iong and;usuadly complex route. -

T T : _ P -
At the Institute for Child Advocacy we realize that with -the '

_;many difficulties'facing us“today_we'can no longer afford to

. . " . . . ‘I S, °
tread.  down deadends, detours, and self-created obstacles courses.

-

We can.no longer afford to 1ndu1ge in emotlon laden yet 1neffec-

&>

tlve approaches that have hindered our former efforts. to reach

solutions. Above all, we cannot afford to let ego domlnatlon by.

the few waste the valuable resources of the many. - It is tlme to .

leave these hlnderances behlnd and use the technlques that are

{ -

deslgned to support- a ‘common 1deology. These technlques also

help people to make good use of their time and' abllltlesl_and
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reach an optlmum level of pos1t1veness 1n obtalnlng the understand-

.
.0

" ing and support that can make solutlons workable.“ L 9
LS e >

THE PhOBLEM SOLVING ATTITUDE

Froblem solv1rg requires more - than]xxnx:and research metho-
. S

dology.- It ‘requires you to be open-mlnded'enough to be able to _;

set as1de old 1deas and hablts w1thout paylng a hlgh emotlonal

‘price. That 1s, ycu must ’be aware of and open. to the new: rules '
of the game.- o L n ".f: ‘:“‘”

—

-

We all have a tendency to'reject on the basis 65’bas; ex—-.
. " periences and encounters.. . If we don't'trust the*source we f{

refuse to look at the 1dea§ If ‘we.ddn't llke the conta1ner ‘we
f.,‘ ;
throw away the qontents. -We. locate our eﬁemy, we flght him, and .

84
3

we overlook any~use we“m;ght make of hini. This we no longer can

' that may be a/allable.to“us. 'If poss1ble we must also get»lnfor—.\

\

~affordvto-do l We must check thoroughly and llst all resources‘

matlon about the’ enemy and his resouroes._ Bz_d01ng th1s we enable \

F

* . 8olving methods. T_j o B ' :“ R ' : :_\\l

' THE NAME OF THE GAME

‘o

'Dayfafter day we are confrdnted with probiems..and we suffer

~_ d1scomfort if we fall to reach a satlsfactory solutlon. The suc- .

an -

cessful problem\QOIVer is one 'who flrst understands what his

- ot

problem is and can antic;pate obstacles to solutlon. Those who
.don't succEed often times meet thelr doom, not.because a problem

is too complei to overcome, but'because'they failed to identify

ourselves to ant1c1pate 1mped1ments and objectlons to our problem o :
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it properly.. .Instead of becoming aware of the problem, they

become aware of ‘the difficulty, the pain, and the frustration,=w

2nd 1ose contact w1th their’ surroundlngs. Like a prlze flghter,:u

\

\\- "they are stunned by a powerful - blow and don t know where they'are.

~'ThlS suggests _the flrst question we" should ask whenever we are-

: oonrronted with aAprohlem: Where am I?
" After Adam ate of the forbidden fruit and cpened up the world .
of probelms for manklnd, he’ h1d in terror. According'to Genesis,

God called out/ "Adam, where art thou?". Theologians and philoso- ”A._y

\\phers have wondered why God, knowlng all thlngs, sbould have to o ;4

\

ask. Thevanswer they ‘have glven 1s "that’ God.knew where Adam wasj

-

- * " God wanted Ada%‘EQ know. "~ . ///2;//

- o It islnot'enough to be aware of a nroblem, we must know our

2

relationship .to that problem- what does zt mean t6° me, who else-t.w

-0 “

cL, is involved, and what does it mean to them.
> ' Once we become aware. of the problem and our relatlonshlp to L

o

,it,-only then are we ready to approach ba51c steps that must be

s

taken 1f solutlons.are“to be found.’. .mr__rrgwmwg, - wm__,r;w%%£

THE ART OF PROBLEM SOLVING

- . ' The art of Problém Solving 1nvolves as least two elements,

-

A) where»you age agd-Z)'where you want_to be.' The task then is

5. . . . _ o
"7to‘get from pofnt A to point Z. To do this you must get started“
.and you must honestly want the best solution. | '

4 . . - : ..

-
a .. 2

R £ |

© e
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The,definltlon can also be" conSJdered the mean1ng, the polnt,

)
! 1

{H“the:slgnlflcance, the Value, ;ne_lmpllcatlons, the.effect, the

° °. ,

1moact and the force. To clearly deflne a problem one must be

.

able to relate the problematlc 51tuat10n to each of the above.
/ .

For, the only way to clearly ldentlfy and define a problem is to

'thoroughly 1nvest1gate and examlneclt. Examinaticn of a problem
-situation ekposes the true causes. In examination ‘you start e

i

~W1th the obv1ous and probe deeper untll you know every little -’*1 o e

j.j' - fact about what cOntributed to'the'problem. Your 1nvest1gatlon',* . i
must be. thorough enough to be concluslve. That is, 1t mfst prove
someth1ng.' It must answer the ques 1on "what s the trouble.

It must go. deep enough to.describe. beyond questlon, answer all

objections, and ggyeJ ‘all angles. . S “_ A S

N . . ]

e

Aruitoxt provided by Eic:
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- STEP’ II. 'ANALYZE YOUR PROBLEM SO YOU WILL . KNOW WHAT  HAPPENED, -
' | WHAT'S HAPRENING, AND WHY :

‘ Unless you have thoroughly researched your problem and you o
~'are confldent that your 1nformatlon is comprehen51ve and accurate,
"DON'T ASSUME thac you hold the last word. If you are sure that :

you do know what you're -doing back your own Judgement to the limlt.

.A formula for confidence in your own -judgement is to ask yourSelf o

'three questlons. ' firét,ﬁ“Do I know'what I'm talking about?",

?Second, "Am I sure my 1nformatlon is correct and complete?", Thlrd, g

"Is my conclusron based on sound reasonxng?" Once you get to
-thi$‘point4and have determined that~you.have the best interpre-~
_ tation of the situation you'are well .on your way. ;You will then

.be able to work toward winning respect for youropinion and support

for your cause. ' _ a /}

e i
1

It should be obvious now that the first skills in problem
solVing-demand that a lot of time be spent checking out, finding
-7 out, and locatlng the problem. This means that in order to have

satlsfylng and lasting results, the interest at thls point must

be in the problem definition rather than the solutlon.'

-

( : o

>



'STEP III. SET-UP YOUR OBEJCTIVES:AND DON'T GET LOST

Now that you have defihed yeur problem, analyzed‘youh-sit-
Latlon ‘and ‘you are determlned to work it out, you come up against
a big "HOW." g T | o .

Before you can answer the how, you must see your objecti?e
Elearl}. Yu must see 1t’f1rst as a whole and then in detaii,
then each detall must be assembled 1nto the finished resuit in
your mind. When this ;s-@one{‘ypu can answer the question ' "HOW#
inteliigehtly. The impottant’thing is te recoénize your objective’
and make sure that it relates ‘directly to four pgobiem definition

and is in fact your "Where you want to be."

-t - ~

When consider;ng,Ybur”bbfectives you must be sure'to write.
. down your objectivesand separate them into appropriate categories.
For each thlna that you want to accompllsh you must have an~out-

. come objectlve, one that is measureable, and a process objectlve,

/

\ whlch_relafes more to method. Your outcome objectlve is your

'\\ "where I want-to be" and your process objective is-your'"how."?




deTEP iv. FIND THE MEANS TO REACH YOUR OBJECTIV?S

What have you got to work with? By what meanb do you intend

to 'solve your present problem? A surprising fact about mankind
,/is'his-totally unexpected array of talent for accomplishing the
unexpected.” .Back in 1904 a Black woman, Mary McLeod Bethune '
decided to build a school. With only $1.50 she opened a school

- in Daytona;Florida which was known aSnthe Daytona Normal and Indus-
~trial Institute'and_which grew to.become_a°highly.recognized

school for girls.v That school is §o¢: after amalgamation with
‘Cookman Institute the Bethunerqodkman College.‘ : ..

/"

Like Mary McLeod Bethune, you have w1th1n yourself hidden

o

Y

’resources which w1ll ‘comie to your aid whenever you beckon. Some-h
times you don't know your capabilities until you discover them |
accioentally. At other times you may. find yourself preparing for
something, Just what you don' t know, in case you have a chance .

to use a new skill. .But you know’ what you want.to do.‘ What_do

o . - - .
you have to work with? What hidden talents lie right beside you, *

ready“for you to grasp and use as tools? What kind of crowbar
. ! ) .
do you have to pry loose the secret to your problem? It is

likely that there is something right before you that will prov1de'

-the neans to solve your problem. There is—if only . you look for-

‘ - -~ ~

it. So start searching. Find the means to reach your objective.-

£ .

STEP V. ORGANIZE YOUR DATA
Earlier in this. paper it was stated that many attempts at
problem solv1ng fail because of misinterpretation of the problem..
15 |
-8-



It was then recommended that your problem be nalyzed and that

'you write down certa1n bits of 1nformatlon, as ou go-along. This
gatherlng and wrltlng down of 1nformatloh—;§iated to_your pro- |
blem and its solutlon is. called data collectlon. Data is informa-‘
tlon that can be measured by countlng, class1fy1ng, categorlzlng or’
ranking. . . ‘In essence, data is the 1nformatlon you use that deflnes

| -your'problem, answers your questlons and determines your course-
.of action. The best way to collect data is to ‘make notes of |

rythlng you do throughout the problem solving procedure. if‘
you have a meetlng to drscuss the problem make a note of:
1. The date and time of the meeting.
2. Names of persons who attended the meetlng.
LA " 3. What was discussed in the meeting.

4. Date and time of next meeting. . -
5. The outcome of the meeting. ‘

°

Without data you' re headlng down a deadend street. With your data

An order your solutlon w1ll be close. at hand

ey

2 R Y Y o s e e ety g ;»J}, g
S av/Ead)

R . - )
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STEP VI. PLAN YOUR WORK
Most oeople can get ‘as_ far as "I know what ' I want to do,"

but often they can't see how to do 1t. How do you use your idea?

Apply the means! - It was once said, "You have .to plan your" work,

~and then, work your plan."

What'do you need 1n order to work your plan° Do you need’anz

_ opportun1ty° Money° Manpower° A lawyer? Do you- need research° It
'is likely you need theSe and more. UndersLandlnc this you put to .

paper_what you‘have to do to:reach your objectlve. Be Speclflc:

Get right down to details. List all;approacpes; “

. Use your'imagination. Can you'visualize anything other-than
what's directlyvin front of you? Try everfthing. 'List everything

possible and seemingly impossible.- The n _er of solutlons you

3

can llSt here depends Yargely on: your im glnatlon and your thor-

"\/‘

oughness in completlng prev1ous steps._ omet1mes it ds something:

.seemlngly tr1v1al that tlps the scales }n your favor. ,very often -
_a serious problem is solved when, whlle wr1t1ng this kind -of list,
" some small 1dea put down more . 1n desparatlon than in ear nest, glows'
:Hw1th promise and eventually becomes the cholce solutlon._ A o
RESEARCH
Th1s problem solv1ng method also called research always starts
w1th a questlonwor a problem, a hypothes1s. The researchymethod '

descrlbed heré consists of a number of closely related act1v1t1es

"that continually overlap. " These activlties are so interrelated

-10-



" the final step 1n.problem solv1ng:

N

that your thoroughness in handling the first steps may determine

the_results of the last.' There’ may. arise seriousxcomplications-

and difficulties if~all-steps to problem solving are not completed
with thoroughness and facilityr' Keep-in,mind that each step in.

the problem solving process is a prerequisite of later steps.
4 .' : ' _ : . / . )

Now lét's see how-far you've come in the problem solving

-venture. ’ You have admitted that you have 2 problem and have de-
cided to do SOmething about it. You haye determined where you"

arefand where you want to be. You have set down“to paper every

possible solution you can think of—every course of.action that
will lead to settlement of your problem You have completed six

steps in problem solving:
1. Define your problem. . T

2. Analyze your problem sg you w1ll know-

. a. What happened. ° -
. b. What's happening -

c. Why.. '

3. 'Set-up your objectivesand don £ get lost.

4. Find.the means to reach your ObJeCtheS- e L

.5. Organize your data. -

6. Plan your work.

£y

-

There's only one thing left for you to do and that brings us to

NY

STEP VII. WORK YOUR PLAN o)
A ' ~
The last step 1n this problem solv1ng procedure can’ well be

N

the easiest if you have thoroughly completed preVious steps. You_‘

.. have defined your'problem and_thoroughly analyzedmgt. .You have -

'set-up your objectives and found the means to re:ih: them. You

- . .-
ox .

have organized your'data and@planneq your work. T0~work your plan

pt.43

. -11- | .
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you img;ement yourlsoIﬁtion.

S
. ‘.
[ied
.

. .

fsolutlon, you must see that solutlon in practlce.
ment your solutlon, you no longer have that problem.

then to move to flnd a solutlon to another problem.

. w
. L]

¢ pr——

&

It's not enough "to simply reach a‘ﬁ
Once you lmple-_

it!s_tlme:‘

I
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THE -EXCLUDED -CHILD: A CASE FOR CHILD ADVOCACY

(' v <
The Instltute for Chlld Advocacy 1s not advocatlng thls s
~ : R .
problem eclving procedure ‘because the llterature SQ.’s it works.

On the contrary,_ICA is advocaiing it because our experience - =~
"»has-provmd-tﬁis.method to be a positively advantageous and . .- = .
. ‘ .:( ’ . i . ' S ‘_\{"ﬁ .

. effective one. o ' L e S . o
" To glve you a clearer plﬂture of how beneflclal thlS pro-
cedure can be,~ye would llke you to join us in a step by step
ple of wne of ICA's past experlences utrllzlng the proce-.r ' -
- dure described~1nothe first: part_of;the paper. o i
.l ° ‘ ‘ .
L - .
. 't Av
° ‘\'
' !
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" STEP I: DEFENEﬂTHE P OBLEM S ,\.

When 1t came to our attentlon, a problem had a1ready been

th1ng you're not ure of or somethlng that Just
foe,n't seem falr. QUESTION IT! -

REMEMBER' The °n1Y“tupld questlon is the unas, d questlon' e

~ . - "
. . s \

At th&s'point, ICA 1ntervened*1n an effort - to obtaln appro—

e Q r‘ i.«.

pr1ate placement for these. three students. o
.-‘i L. .; h . . ‘ C - oL ‘ "..t:.: _“_ . " V. .- :
“By—invelving outselves_in_this;piagement process; the Insti- S

tute became aware of p011c1es and practlces of ‘the- educatlonal

system that appeared to be 1nadequate and at tlmes unjust. f\u_'u“

It 0ccurred'to ICA'that if these pdliciesfand"practices
could adversely affect these three students, then they could

potent1a11y affect a hlgh number of students s1m11ar1y 51tu—

-
- .
-

<7,

.ated.__:
 We def1ned our problem as: "Children'being'exciuded'frOm»

school for unjust reasons and for 1ndef1n1te perlods of tlme.

.-14- ._'




“|;PRINCIPAL |~

STEP II ANALYZE YOUR PROBLEM SO YOU WhLL KNOW WHAT HAPPENED,_

-
3

'1t allowed_chlldren to be—excludedufor;undetermrngga1engths of‘

- WHAT S HAPPENING, AND WHY : .

', . "»

The Instltute for Chlld Advocacy followed the formula for

"Confrdence in your own judgement™ stated earller, and asked

three questlons. F1rst, Do We Know What We re Talklng About’

Yes! In trylng to secure placement for three excluded children

.

‘_we learnedgthat some of the pollcles of the school system were |

N N
not adequate for meetlng the needs of all chlldren. Through

further 1nvest1gatlon we were able to determlne that the prac-"

<

i t1ced procedure for exclus1on in the schools was unjust, because 8 .k§

ok

ilnvestlgatl'n we: concluded that the school systém should be

prespons1ble for flndlng placement for these chlldren.d Thlrd,

v--tlme Wltnout Démg—ptaced——%eeenév—A;e—We_Sm:e_m;r_Informat L_

Is Correct? | YeS" because ICA had ﬂonducted a thorough 1nves-??:'m"

’-tlgatlon to determlne exactly what legal r1ghts chlldren were4f -

\

entltled to.x The Un1ted Sta-es Constltutlon states that chll-'

‘.dren are guaranteed a free publlc school educatlon.f We went a

’.;step further to- 1nvestlgate alternatlve educatlonal placement ~.'“ﬁ

- for™ chlldren excluded from regular publlc school From that ';fif a

o=

P
5

Coy e

e
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R

~ Were Our COHCIUSLOHS Based on Sound Reasonrng’ Yes! It stands =

&

"(.to reason that the school system should find an alternate set-

~

t1ng s1nce they are the-source which determlnes when~a regular
publlc school env1ronment is not sultable for a*partlcular
Chlld‘ not to mentlon that our educatlonal system is supposed

to be in pursurt“of the besttlnterests of all_chlldren.

‘We have got to find a N

)
school for you'L

_STEP III SET-UP YOUR OBJECTIVE

e r

In settlng-up our" objectlves, we followed the outllne

°

sta%d earller under STEP IIJ.__ e e s s o e it A.._,..,._“.‘.:__....A_l'm_«l-_..,__..‘._A__...,A.....,.i“.:_, """“"';""'*‘f"“;‘

A}

-

Ty

excluded children. ' | <

Our Problem Is-

I

Chlldren are be1ng excluded from school for unjust reasons

»and for’ undetermlned lengths of t1me. _ ' T ' s

o . X . -

Our .Process Objectlve Is-

.7‘

I{ - To 1dent1fy all chlldren excluded from school in the Admlnls--

~

tratlve Area B of the .Los Angeles Unlfled School D1str1ct.

_..K S

Our Outcome Objectlve 1s-:?

-To prov1de approprlate educatlonal placement for these-

Vs
.; R v ' ; ' . " -16-




" STEP IV: FIND 'THE MEANS O REACH 'YOUR OBJECTIVﬂ
our Job at this step was twofold Flrstly, ICA had to find ;'}’“

a means of 1dent1fy1ng chlldren in our target who were
. : /
_ . excluded from school. Since the schools cannot glve out th1s
S Y . B \ >

o rnformatlon, we went to a hlgher authorlty, the Cocrdlnator of'

‘the Admlnlstratlve Area B. The Coordlnator had been so helpful"

4

"ﬁ-f.j to~the Instltute 1n the case of one of the three\students R

Y

orlglna11y excluded that we enllsted his resources for pur- - . f.?ﬂf_

; sults\ln behalf of other excluded chl‘dren._r,;h ? g,g.'

Y

‘\

=) The'coordinator sent letters-todallpArea1Blprinc%pals,._

f’requestingoa’listiofﬁall’students”excluded fromfschdah-dﬁring'57V~'”

the 1972 1973 school term, and asked that they respond w1th1n

| a week. All the pr1nc1pals responded to the request.l Letters

T

were then sent to,the parents of»the excluded students 1nform1ngff

them of ICA's 1nterest in the1r ch11d s educatlonal well-belng.;,f

fecondly, ICA had to f1nd the means to prov1de approprlate

.uﬁl. educatlonal placement‘for the chlldren that would be 1dent1f1ed.ﬁ1

T reach thls objectlve 1t was necessary to obtaln as much f’#

.o

e

"‘pﬂ 1nformat1q\\as poss1ble about eachgchlld s exclu81on.p To th1s

Aruntoxt provia



a

. T
- . : e \
e - - Cod 4

& . . end, an'interview form was designed.to Qatﬁéffiﬁsofmation during -
. ., N ] . . . . l . ..‘ q - " . i ‘ . - .
) both rthe—phene—GOntactqand the home wisit.

7o > _ _ : :
A""

' Upon rece1v1ng ‘response from a parent the staff person

n«T.arranged'a home v1s1t=w1th the parents and the child.  Then :
the staff person arranged conferences for the parentstw1th the;.
"‘school‘personneltwwmlydf: E o .
l The.purpose of the conference was to enable the parents |
to become well lnformed of’ thelr chlld’s status, how and why
that status came about, and,what,~1f any actlon was‘taken ?' |
aoi " after the.exclusion.. N _ .{‘_. 5 T -}. e -
. ! e . ™

arc

_ -f =
B L ) - r—i; ' ””",’ — ~——~~_~“ ,
STEP V: ORGANIZE YOUR DATA % )
e . -keeplng in mlnd the many flaws in’ the school dlstrfct s »
) exclusvon procedure~ .an assessment of/thezdata pertalnlng to‘a '.kl;_ i
every available. aspect of each Chlld'S exclu51on was made. IR \“_
T .The soc1al famlly hlstory and the ed;catlonal evaluatlons and 1° eriﬁ
. Jrecommendatlons proV1ded by the school were. cautlously and ‘ }f
) obJectlvely studlcd and alternatlve educatlonal resources ;'if; FUNERE
were located. ! ‘n -f - "fff ﬁ\\\-" o 5‘_"“3 i: | “.E:h
e - o .p%lé_;.; f\\\ gv\ : . .
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STEP. VI: PLAN YOUR WORK p" N BN

An assessment was made of the educatlonal fac111ty w1th

"regard to its ablllty .to meet the. 1nd1v1dua1 needs of each

" exclhded child. » = [ - T
. * P, R ". .

f<.' Some . of the excluded studean were not, prlor to thelr ; \b;ﬁl’

,_exclus1on, approved for Sedgewrck funds; a’ fundlng for prlvate

schoolvtultlon.~ ‘ICA arranged for the approprlate testlng

for some form of coun%ellng at Central Clty Commuﬁlty Mental
'\aHealth Fac&llty to 1ncrease .the" potentral for re-enrollment |
b,qln publlc school for September, 1973..hk7 :?‘“”**‘“””“M~m~e~*{»e-~
\' R o e, :
! G R e e - - — e
. « - . ) ‘:‘“ .~
& - “ ;‘nv_ '
. - ~, .a “
N Y . -

Parents of handlcapped yoangsters who are in a pr1vatef.“ USRS
.school ‘or ‘apply for a private school placement due to 'lack of ¢ .
.- an- appropriate publlc—school program, are eligible to apply
.. for funds- for prlvate school tultlon under Educatlon Code

_6770 6873. : .

I

e =l9= W



_'4the chlld. ’

- s1ER ‘VII?tWORK YOUR PLAN

”5_f - Uoon the flnal selectlon of the eudcat10na1 fac111ty best
sulted to meet the ch11d s and famllles needs, the Inst1tute

;,‘ began to 1mp1ement the necessary procedure for enrollment of

tn some instances it was necessary to assist in obtaining - -_

. " and completing admission forns. 1In all instances, the Institute

' made the initial referral contactvwith‘theaschoolland arranged ;;

counseling appointments. S
- NM;—7'} Our.probiem was‘segted, and yours will be too,if §ou foileﬁ‘”

fthese SeVenbsteps to problem solving:

; Step I. Define Yonr-prObleﬁ ’

ﬂk L Step -II. ‘Analyze your problem-so you w111 know what
R : 41'%5' rhappened, what's happenlng, and why :
S Step III. Set-up_your.objectlves_
O - step IV. Find the means to reach your.objective .

R ‘Step V.

Step VI.

' Organize ydnr data’

Step~VII. .

Plan y°ur vg,oxk

‘Work your plan -

C =20




' SOME GENERAL HINTS,

HEALTH . '
If your problem is related to Health you need to find out:

r"- ' . , -
-Which clinics and hospitals serve your neighborhood.

-Where they are located and how easy or difficult they are to

reach by publlc transportatlon.
-Are they accredited - by the J01nt Comm1s51on on’ Accredltatlon

of Hospitals.
-What kind are they? (public,~private, volunteer)

-Is discrlmlnatlon in any form pract1ced°
~What kind of ‘consumer complalnt mechanlsm have they establlshed°

. K « ! .
If your problem is realted to Welfare you need to know that:

-You may apply for aid and 1t must be acted on promptly (dec1s10n

must be in wr1t1ng and reasons given if. ald 1s denied).
. =You have a rlght to a fa1r hearlng 1f you are dlssatlsfled w1th

“

what the Welfare Department dec1des.
hearlng examlner, secretary and sometlmes one

-A SOC1aJ.worker,_

other county employee are the persons who you wi l face and who

A w1ll decide your case at the fair hearing.
-The Welfare Department must respect}your rights and your personal

L4

dlgnlty, and th ey must keep anyuand all information on you con-

fldentlal, unless you give- wrltten consent for release of

information. ;
o :363
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EDUCATION
If your problem is related to Educatlon you may need to find out.

-Who are the members of the Board of Educatlon°

~-

-What is the age and physlcal condltlon of-school'huildihgsﬂand
_grodnds? ‘
‘“Are the schools -overcrowded?

. N .
_ -Are there as many spec1al fac111t1es such as sclence laboratorles,
4 - “:‘.‘, ’ oy / &. /,‘-\__"‘-.,/r k?.
schoolllbrarles gymnaslums, and cafeterlas in wyour: schools as ‘
) . . . .
in“schools located in other areas.. y - T e

-For this information it would be useful -to obtain much of this

~information from students.

'CRIME, AND DELINQUENCY , : R . // .

If your problem is related to. Crlme and Dellnquency, you shjuld
. remember that: i : ' - o !
When stopped by the police you should: = ~ ‘

l. -Be cool and calm.

o

2. Not discuss anything with the pollce except your name and
address; always carry proper 1dent1f1catlon. .

3. Never resist physically. Never curse.

4. Get the policeman's name and badge number. Write the
information down. ' o :

5. Ask for a search warrant if the police want to search you,
© your car or your house. '

6. Never agree to a search/ bUt'don't try to stop the police if
they seafrch anyway. , ‘

' . &S L P
7. Tell the police that you want your lawyer present before any
' search takes place. - ' ,

If you are arrested you should:

1. Never struggle or resist arrest.

.-225 . \




Kl

2. . Ask the police what the charges are. .

Id

.33 Not dlscuss any details w1th anyone except your lawyer.._
4. Not.s1gn any papers.

._5;. Be aldowed to make‘two phone calls: one. to your family or
lawyex, and one to a. ballbondsman. o :

: T

6. Be brought to court not longer than 48 hours after your
-arrest. . (Time spent during the weekend is not 1ncluded 1n
the 48 hours) v

i it . Even for the person who is. .ot d1rectly concerned with issues Lol
of pollce brutalltj or. other "offlc;al lawlessness,“ 1t 1s 1mpor—

~ .

tant to know about pollce practlces and how the courts operate. - _ j;

Arbitrary arrests as well as intentional police harrassment .

5 . i .- N

- «re common..

You w1ll have ‘to get most 1nformat10n about the pollce from:"
" informal sources s1nce 11ttle is published. Passlng as a cr1m1—_s -
‘nology or soc1ology student may yleld useful 1nformat10n in the

form of written materials or 1nterv1ews w1th pollcemen.-

’ R
~ n . . A

 RECREATION '. | : T 3 C S

If your problem_is reiated to Recreation you will need to know:

- -What hours recreatlonal fa0111t1es are open.~ S S j_ S , ;g

-Are they well malntalned? T ,-,p - L e
-Are schools used? .

-Who are the people of power in recreation?

{

'-Where do you go to create more and/or better recreational

t

facilities. ' -

- NOTE: .. For-more. information in.all. these areas refer to the . . N“rm;;;;if
Institute for Chlld Advocacy Resource Manual. o : o




% FOR INFQRMATION

T 1. Most states and the federal government have laws requ1r1ng L

e .. that public documents have to. be open for- publlc inspection, " -
‘ ‘ These.are usually called "Public Ipformation," "Right to =
Know" or "Freedom of Information" laws. But Just. because ST
you have a; legal r1ght to 1nformatlon this does not mean that - _
you will be able to get it. 'If a government oﬁf;clal refuseSJﬂf

. to release data you can: ' ‘ Lo P

e .~ 1. Ask: to see his’ superv1ser. » -
e g 2. Try to get someone. w1th better connectlons to get you -
- . what.you want' ' ‘ '
.3. Fight it out 1n court and/or hold a demonstratlon if -
.you have determlned that thlS w111 be worth your whnle.]

. You can also obtéln many feder 1 documents and pub11catlonsb I
_fast and free by wrltlng to you Congressman  or Senator, or-
d1rect1y to- the agency or- congress1ona1 commlttee 1nvolved

L2, You should be careful to . cons1der how\you want to approach v

v-.'dlfferent sources for 1nformatlon.. In a library 1t is un- ?' Lk

- necessary to 1dent1fy yourself, but:in other cases you may IR

. . need a "cover" in order to obtain cooperatlon.; The most C
. . effective’ and universal "cover" is to pose as a- student doing

"’ . a term paper or thesis.: If you dec1de to adopt th1s 1dent1ty _

make sure you act and dress the role. - —— T

3. When you re try1ng to get 1nformatlon from someane 1t s a._

- .good idea to ask general.- and open ended . questions first and

then casually move into, your primary area of concern. Try

not to ask questions that can be answered with a yes. or no

and you might discover more than you had ant;clpated,v

‘4. It is very important that you read at least one local. news-
- paper regularly. The .newspaper will keep-you up to date on -
- local issues, people in the news, and 1mportant upcomlng
meetlngs and events.

It's a good 1dea to keep your own file of newspaper c11pp1ngs cooal
for reference. If poss1ble, use the newspaper's own library’ '
and clipping file. It cdn be an invaluable source of history

and background on almost any:.individual, issue, or institution.

If you cannot.gain access,; a- sympathetic newspaper reporterv

- may be. able to check th1ngs‘out for you. o
- \ .




’ Larqe colleges, unlversltles and assoclated research insti-

- S
‘

The main branch oF the\publlc 11brary is 11ke1y to have a .

spec1al collection of pictures, books, and newspaper c11p—
pings about your city. - The librarian can ass1st you in
getting the information you-are looklng for.

©

The public llbrary is also the place to check for recent

" books about your city. (e.g., Urban renewal, educatlon,,poll-

tics, society, etc.). = They are. frequently ‘written by journa-
lists, political scientists or "insiders". and may. contaln' o
1nterest1ng tidbits not found elsewhere.. ' :

tuteés have good: libraries contalnlng books,.pamphlets, doctoral
dissértations, reference works, and reports about your caty ‘

~and state as we11 as background 1nformatlon ‘on specific issues.

;';f .
That common household 1tem, the telephone book should not be
overlooked as a research tool.-?It's the first place you: should
look for addresses and phone numbers. For similar but more.
extens1ve data conslut Polk‘ nC1ty Dlrectory. ‘There should

be an uup to date one in'. ;your city's main library. .’ ‘This. direc-

| -tory commcnly lists the name, address, phone’ number and occu- -

AR e g e i

patlon (sc.ietimes even place. of employment) of almost every
famlly, business and organization.in the clty, arranged by
name; address and phone number._ _

o

Sympathetlc profess1ona1s can be useful as sources of 1nfor-' L
. mation, money, or services.. A lawyer can tell you about the

-

courts, doctors about hospltals, soc1a1 workers about the wel-
fare department, etc. -

X

e e S e~ e SSRRUSN T e =g v e an .
g e e e et Bt S 1 S s ot} S s st Tt i

One talkative guy w1th "Inslde" 1nformatlon can be as valuable
as any book, report, or document. Newspaper reporters, labor
leadéers, present or past p011+1c1ans and- government employees .

 can prov1de you with 1mportant leads and a’ falrly accurate
- over-=all V1ew of what s happenlng. .

»* B
Fox first hand knowledge of’the ways in which the forces of L
authority and power oppress and. explolt the people are un- . :
questionably: your best source. FE o SRR e

o *
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RESEARCH AS A TOGL IN PROBLEM son.va AT THE commumrv LEVEL
- EVALUATION Qu ESTIONNMRE

In an effort to evaluate our publlcatlon and to assist us ‘in program plan- -

. ning, we would greatly appreciate your. taking a few.minutes to respond to
this, questlonnalre. Please complete (name optlonal) remove, and mall )
postpald to us. : .

et
T

At

1. What is your response to the study as a.- whole? ' _
» ___Very Pos1t1ve Positive. | Neutral Negatlve Very Negative
2. Do you-find the study useful or J.nformatJ.ve'> . ‘Yes  No__
. 3. .Is. the study understanfable?-—— ' 7 Yes No
- 4. 1Is the study thorough? : Yes  No__ _
. 5. 1Is .the study objective? . Yes_ No___ )
‘ 6. Is there a need for this type of study'> Yes .~ Nao_ °
| 7. Did you utilize the studj in someway'> Yes ___No_.
\ If yes, how? . T
. T Ay
\\8;‘ Could the study be made -more useful to you'> * Yes_ No__ -
v, U IfE yes, ‘how? : . L e e ‘
N
9. \ﬁ w will you make use of the study'> “
A vocacy _— . Instructional- Plann1ng
onmunlty y Action__ . Legal Services _ Publication -
Conference/Workshop Leglslatlve Reference___
Crlthue/therature Rev1ew ___Personal____ Research
[ . . - Other, explai

10

PILN

Have you had prev1ous contact w1th ‘the Instltute for Ch;;d Advowacy?
: - Yes .. .. No
|:11.. Have you ordered.or received any of our other publfcations?'-Yes . No___

-12--Additional-comments or suggestions: > ...

13.

A Y

Give-namesyaddresses_of persons or organizations:

Yes.
<

Would you 11ke us to send the study to other persons or organlzatlons?

NO

id

_ -27-

. --Please Turn Over- .
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/ g ~ - .
R - - . .
14. Would you like to recehve addltlonal coples9 Yes How many’_;1Nc_;¥
o If yes,/please flll out thé next portlon of thls form. .
L < ) .
Your name )
: Title . ) — . ' ) i : . _
" Organization
.. Address - R
- THANK YOU FOR YOUR.PARTICIPATION!!!

- w - - S R 'inis'r'CI',Ass AR

. * ' PERMIT No. 58677 -

' . Los ‘ANGELES, c.u.m
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. . . BUSINESS REPLY MAIL.
: | NO FOSTAGE NECESSARY IF: MAILED iN THE UNITED STATES'
POSTAGE WILL BE PAID BY - __
° _INSTITUTE FOR CHILD ADVOCACY ‘
'4305 SOUTH BROADWAY ~ -~ . - _ \

T . LOS -ANGELES, CALIFORNIA 90037
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